
Additional Town of Otis Revitalization Hybrid* Meeting Agenda 

Wednesday, April 23,2025  Otis Town Hall,  Noon* 

1. Call to Order 

2. Master Plan- 

  a. Assess the Action Plan section of the 2016 Master Plan 

b. Housekeeping: Planning Board Chair has reached out to Brandi to 
set up a time to discuss at a Selectboard meeting--he is out of town 
all of April, so he has asked to come to the May 13th Select Board 
meeting.  We will also be presenting our report to the select board at 
that meeting. 
 

3. Identify Quick Wins & Prioritized Items in the TOWS Matrix slides (32-
36 in attached file)  
 
4. Any new business/ topics unanticipated by the chair  

5. Public input. 

6. Adjourn 

Next meeting: April 28th, Town Hall*, 10:00 AM 

Future Meetings:  May 13th, (report to the select board), May 19th,  June 23rd, 

quarterly report to selectboard due in July, July 28th, August 25th, September 22nd, 

quarterly report due to the selectboard in October, October 27th, November 24th, 

December 22nd,  report to Selectboard due in January 2026, January 26th, 2026,  
Susan Ebitz is inviting you to a scheduled Zoom meeting. 
Topic: Revitalization Zoom Meeting 
Time: Apr 23, 2025 12:00 PM Eastern Time (US and Canada) 

Join Zoom Meeting 

https://us02web.zoom.us/j/87624443636 

 

Meeting ID: 876 2444 3636 

 



--- 

 

 


